
























































































































































































































































Navarro County
Account Level Budget
For the Fiscal Year 2026

Projected 2025
Account AccountName 2026 Budget 2025 Budget Actuals 2024 ACTUAL 2023 ACTUAL
_Sheriff Seizure Revenue and Expenditures
960-360-000 INTEREST REVENUE (266) (500) (266) (315) (227)
Other Revenue Total (266) (500) (266) (315) (227)
Revenue Total (266) (500) (266) (315) (227)
960-560-312 OPERATING SUPPLIES 1,000 1,000 - - -
960-560-340 INVESTIGATIVE SUPPLIES 2,500 2,000 - - -
960-560-410 PROFESSIONAL SERVICES 1,000 1,000 - - -
960-560-445 REPAIRS & MAINTENANCE 5,000 5,000 - - -
960-560-465 ENFORCEMENT SERVICES 10,000 10,000 - - -
Supplies, Services & Charges Total 19,500 19,000 - - -
960-560-575 MACHINERY & EQUIPMENT 68,500 75,000 - - -
Capital Outlay Total 68,500 75,000 - - -
County Sheriff Total 88,000 94,000 - - -
Sheriff Seizure Total 87,734 93,500 (266) (315) (227)



Navarro County
Account Level Budget

For the Fiscal Year 2026
Projected 2025
Account AccountName 2026 Budget 2025 Budget Actuals 2024 ACTUAL 2023 ACTUAL
District Attorney Forfeitures
975-352-010 CASH FORFEITURES (37,272) {25,000) (37,272) (25,549) (206,111)
Fines & Forfeitures Total (37,272) (25,000) (37,272) (25,549) (206,111)
975-360-000 INTEREST REVENUE (5,062) (4,000) (5,575) (7,573) (6,247)
Other Revenue Total (5,062) (4,000) (5,575) (7,573) (6,247)
Revenue Total (42,334) (29,000) (42,848) (33,122) (212,358)
975-475-111 DA SUPPLEMENT 20,000 20,000 1,050 1,325 3,483
Personnel Total 20,000 20,000 1,050 1,325 3,483
975-475-201 SOCIAL SECURITY (FICA) 1,302 1,240 64 81 213
975-475-202 MEDICARE 305 290 15 19 50
975-475-203 RETIREMENT 2,583 2,460 129 163 428
975-475-204 HEALTH INSURANCE 11 - - - -
975-475-205 UNEMPLOYMENT 20 10 0 1 2
Benefits Total 4,221 4,000 208 263 693
975-475-428 TRAVEL/CONFERENCE/TRAINING 5,000 5,000 - = -
Supplies, Services & Charges Total 5,000 5,000 - - -
975-475-575 MACHINERY & EQUIPMENT 5,000 46,000 - - -
975-475-959 OTHER ENTITIES 15,000 - 26,612 55,519 107,378
Capital Outlay Total 20,000 46,000 26,612 55,519 107,378
District Attorney Total 49,221 75,000 27,871 57,107 111,554
Dist Atty Forfeiture Total 6,887 46,000 (14,977) 23,985 {100,804)
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Debt Service Fund Summary

The Debt Service Fund in a Navarro County is a specialized governmental fund used to manage the repayment of long-term
debt obligations. It ensures that principal and interest payments on bonds and other debt instruments are made in a timely
and transparent manner.

Purpose of the Debt Service Fund
e Accountability: Tracks revenues and expenditures related to debt repayment.
e Legal Compliance: Ensures funds are used exclusively for servicing debt, as required by law.
e Financial Planning: Supports long-term capital projects through structured repayment schedules.
Typical Uses in Texas Counties
¢ General Obligation Bonds: Voter-approved bonds for public infrastructure like roads, courthouses, and parks.
e Certificates of Obligation: Non-voter-approved debt used for urgent or routine capital needs.
e Refunding Bonds: issued to refinance existing debt at lower interest rates.
e Special Purpose Bonds: For projects like flood control, detention centers, or technology upgrades.
Revenue Sources
e Dedicated Property Tax Levy: Often a portion of the county’s ad valorem tax rate is earmarked for debt service.
e Transfers from Other Funds: Occasionally supported by interfund transfers or special revenues.
e Bond Proceeds: Used initially for capital projects, with repayment tracked through the debt service fund.

This fund plays a critical role in maintaining the county’s creditworthiness and ensuring fiscal discipline. The debt service fund
is funded through the interest and sinking portion of the tax rate. For the FY2026 budget year, this tax rate is 0.0065/$100 value.
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Navarro County

Account Level Budget
For the Fiscal Year 2026
Projected 2025
Account Account Name 2026 Budget 2025 Budget Actuals 2024 ACTUAL 2023 ACTUAL
Debt Service Reve;ue and Expenditures
601-310-000 CURRENT PROPERTY TAXES (576,884) (500,000) (580,593) (516,820) (540,340)
Debt Service Total (576,884) (500,000) (580,593) (516,820) (540,340)
601-310-010 CURRENT TAX COLLECTION FEES - - - - -
601-310-020 CURRENT PENALTY & INTEREST (3,941) (5,000) (4,522) (5,138) (6,119)
601-318-000 DELINQUENT PROPERTY TAXES (10,000) (10,000) (13,782) (9,236) (11,879)
601-318-010 DELINQUENT TAX COLLECTION FE - - - - -
601-318-020 DELINQUENT PENALTY & INTERES (3,000) (3,000) (4,287) (3.447) (3,556)
601-318-408 COMMUNITY GRANTS - - - - -
601-360-000 INTEREST REVENUE (750) (1,000) (441) (490) (505)
601-680-610 2014 GO BOND 405,000 390,000 390,000 375,000 360,000
601-680-651 INTEREST 149,388 164,095 85,655 178,248 191,845
601-680-680 FISCAL FEES 1,000 1,000 - 825 750
Debt Service Fund Total (39,187) 36,095 (127,970) 18,942 (9,805)
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Department Payroll - At a Glance

Navarro County, Texas
Payroll by Department "At a Glance"
For the Budget Year Ending September 30, 2026

Average Total B # of Positions #of Positions
Department Compensation = Average Benefits Budgeted Vacant
JP-Pct1 61,685 27,137 3 -
JP-Pct2 64,610 27,726 3 -
JP-Pct3 61,577 27,974 3 -
JP-Pctd 60,494 29,473 3 -
Const. Pct1 61,695 27,772 1 -
Const Pct2 59,295 27,265 1 -
ConstPct3 60,020 32,385 1 -
Const Pct4 65,895 31,232 1 -
Commissioners Court 63,117 27,425 1 -
Communications 63,343 27,142 16 3
Cooperative Ext. Serv. 45,573 15,111 5 1
County Auditor 66,219 28,049 7 -
County Clerk 55,072 27,170 9 -
County Court-At-Law 136,161 44,057 3 -
County Jail 60,707 28,295 73 8
County Judge 83,251 31,471 2 -
County Sheriff 77,493 32,085 51 2
County Tax Assessor 52,839 26,100 12 2
County Treasurer 74,806 29,775 2 -
Courthouse 61,851 29,045 8 1
Deputy Constable 55,570 26,478 1 -
District Attorney 77,627 27,306 23 4
District Clerk 54,391 26,637 8 -
District Court 63,178 23,378 3 -
Elections Administration and HAVA Grant 53,118 26,702 2 -
Highway Patrot 51,334 25,057 2 -
Human Resources 60,447 26,888 1 -
Indigent Health 56,004 25,995 1 -
Indigent Heaith Care 58,050 27,694 2 -
Information Systems 62,350 28,129 3 -
Juvenile Prob 56,775 29,421 1 -
Pct 1Deputies/Assistants/Admin 57,047 27,478 10 1
Pct2 Deputies/Assistants/Admin 57,785 27,297 10 1
Pct3 Deputies/Assistants/Admin 55,165 26,717 11 2
Pct4 Deputies/Assistants/Admin 54,593 25,383 11 1
Planning & Development 60,664 29,038 4 -
Veterans' Services 58,652 26,526 1 -
County Wide Averages 56,198 28,303 299 26
Notes

Total Compensation Includes the following: Wages, Step Pay, Longevity Pay, Incentives and Allowances
Benefits include the following: Taxes, Insurance, Retirement

# of Budgeted Positions: Includes filled full time positions as well as vacant, but budgeted, positions
Vacant Positions: Full time positions, budgeted to be filled at the beginning of FY2026
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Navarro County, Texas
Operating Equipment "At a Glance™

For the Budget Year Ending September 30, 2026

S 7 LI ' i ok . NEW ESTIMATED
Shaeiond i RS R SR vk R, _ REPLACEMENT __ COST _
General Fund 407 - Technology (IT) Agri-Life Extension -1-Desktop, 2-Monitors New 2,950
General Fund 407 - Technology (IT) Auditor-7 - Dymo Label Printers 7 Fujitsu Desktop Scanners New 8,000
General Fund 407 - Technotogy (IT) Commissioner's Office-2 - AlO's New 5,000
General Fund 407 - Technology (IT) R&B Pct 1-1 Desktop W/Dust Guard New 2,000
General Fund 407 - Technology (IT) R&B Pct2-1 Desktop W/Dust Guard New 2,000
General Fund 407 - Technology (IT) R&B Pct3-2 Desktop W/Dust Guard New 4,000
General Fund 407 - Technology (IT) R&B Pct 1-1 Desktop W/Dust Guard New 2,000
General Fund 407 - Technology (IT) County Clerk-5 - Desktops Replacement 12,500
General Fund 407 - Technotogy (IT) County Judge/Court-1- Desktop & Monitor Replacement 2,725
General Fund 407 - Technology (IT) Courthouse-1- TV (Basement) Replacement 500
District Attorney-1-NAS Back-up System 8-Laptops 6-Docking
Stations 3-Desktops 9-Wireless Keyboards/Mouse 12-Monitors 7- 36,450
General Fund 407 - Technology (IT) Fujitsu Scanners 6- High-yeild Printers 1-Large Capcity Shredder Combination
District Clerk-1-Dymo Label Maker, 3-HV Label Printers, 2-
Fujitsu Scanners, 8-Docking Stations, 8-Wireless 9,450
General Fund 407 - Technology (IT) Keyboard/Mouse, 18-Monitors Combination
Ditrict Judge/Court-Xerox w/scanning & Double tray 1-multi pak T 5.050
General Fund 407 - Technology (IT) 64GB Jump Drives, Audio Solution for Courtroom g
General Fund 407 - Technology ((T) Human Resources-Adobe Pro New 500
Indigent Health-2 Volp Phones 1-HY Printer & Toner 1-Fujitsu New 5.000
General Fund 407 - Technology (IT) Scanner 1-Laptop & Docking Station i
General Fund 407 - Technology (IT) Technology (IT)-Various Combination 6,100
General Fund 407 - Technology (iT) Jail-1-Laptop New 1,500
General Fund 407 - Technology ((T) JP's Courtroom-1-Laptop A/V Solution New 7,500
JP 1-3-LapTops & Dockinng Stations 2-Scanner Maintenance 8.350
General Fund 407 - Technology (IT) Kits Combination "
JP 2-3-LapTops & Dackinng Stations 5-Monitors 2- Xerox 9,350
General Fund 407 - Technology (IT) Printers 2-Scanner Maintenance Kits 1-Xerox HY Color Copier Combination '
JP 3-3-LapTops & Dockinng Stations 5-Monitors 2- Xerox 9.350
General Fund 407 - Technology (IT) Printers 2-Scanner Maintenance Kits Combination 4
JP 4-3-LapTops, Dockinng Stations 1-Monitor 2-Scanner 8.850
General Fund 407 - Technology (IT) Maintenance Kits Combination i
General Fund 407 - Technology (IT) Planning & Development-Receipt Software New 5,000
General Fund 407 - Technotogy (IT) Treasurer-2-Xerox HY Color Printers Replacement 1,000
407 - Technology (IT) Totat 155,125
General Fund 421 - Agri-Life Extension Ice Machine New 3,000
421 - Agri-Life Extension Total 3,000
General Fund 435 - District Court Locking Door Mechanism New 1,000
General Fund 435 - District Court Locked Storage New 500
435 - District Court Totat 1,500
General Fund 456-459 - JP's High Capacity Shredder New 1,000
456-459 - JP's Total 1,000
General Fund 495 - Auditor Chairs, Scanning Desk Replacement 4,500
495 - Auditor Total 4,500
General Fund 512 - Jail 12 - Computer & Monitors Replacement 13,600
512 - Jail Total 13,600
General Fund 554 - Constable Vest, Equipment Replacement 3,500
§54 - Constable Totat 3,500
Generat Fund 555 - Constable Deputy Camera System Recurring 3,510
555 - Constable Deputy Total 3,510
General Fund 560 - Sheriff Office Body Armor Replacement 26,026
General Fund 560 - Sheriff Office Ballistic Shields Replacement 3,100
660 - Sheriff Office Total 29,126
General Fund 561 - Communications Radio Communication Equipment Replacement 2,875
General Fund 561 - Communications 2ton Minisplit A/C Unit Replacement 3,125
561 - Communications Totat 6,000
General Fund 568 - Emergency Management Antenna for Kerens Replacement 2,000
General Fund 568 - Emergency Management Xerox Copier/Printer New 1,500
568 - Emergency Management Total 3,500
General Fund Total 224,361

83|Page



Navarro County, Texas
Operating Equipment "At a Glance”
For the Budget Year Ending September 30, 2026

e R o R T R TS T VS INEW S Y ESTIMATED

_ DEPARTMENT  DESCRPTION \opicement  cost

Road and Bridge Fund 211-Precinct 1 Maintenance Equipment Replacement 5,000
211 - Precinct 1 Total 5,000

Road and Bridge Fund 212 - Precinct 2 Maintenance Equipment Replacement 5,000
212 - Precinct 2 Total 5,000

Road and Bridge Fund 213- Precinct 3 Maintenance Equipment Replacement 5,000
213 - Precinct 3 Total 5,000

Road and Bridge Fund 214 - Precinct 4 Maintenance Equipment Replacement 5,000
214 - Precinct 4 Total 5,000

Road and Bridge Fund Total 20,000
Grand Total 244,361
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Navarro County, Texas
Capital Requests "At a Glance™
For the Budget Year Ending September 30, 2026

Fund TveE  DEPARTMENT DESCRIFTION | NEW REPLACEMENT iy

General Fund Capital Equip 402 - Planning & Develop Vehicle - Truck Repla 60,000
402 - Planning & Development Total 60,000

General Fund Capital Equipment 406 - Non-Departmental Renovation Design/Layout of Future Jail 350,000
General Fund Capital Equipment 406 - Non-Departmental Air Conditioning Repairs Replacement 150,000
General Fund Capital Equipment 406 - Non-Depar Repl {Windows) 350,000
406 - Non-Departmental Total 850,000

General Fund Capital Equipment 411 - Annex - 601 N 13th St improvements New/Improve 150,000
411 - Annex - 601 N 13th St Total 150,000

General Fund Capital Equip 412 - Annex - North Main Imp New & Replacement 120,000
412 - Annex - North Main Total 120,000

Generat Fund Capital Equipment 512-Jail Vehicle - T pot Van w/eq &graphi Replacement 64,350
General Fund Capital Equip! 512 - Jail A/C Units Replacement 87,100
512 - Jail Total 151,450

General Fund Capital Equipment 560 - Sheriff Office 1-CID Vehicle Replacement 68,500
General Fund Capital Equipment 560 - Sheriff Office 3- Patrol Vehicles Replacement 284,143
Generat Fund Capital Equipment 560 - Sheriff Office Body Cams Replacement 200,000
General Fund Capital Equipment 560 - Sheriff Office Back-up Storage Replacement 75,579
General Fund Capital Equipment 560 - Sheriff Office Server Replacement 15,884
560 - Sheriff Office Total 644,105

General Fund Capital Equipment 568 - Emergency Management WX Station - Rice New & Replacements 6,300
General Fund Capital Equipment 568 - Emergency Management Vehicle - Tahoe w/Equipment New 80,000
568 - Emergency Management Total 86,300

Capital Equipment Total 2,081,855

Generatl Fund Total 2,061,855
Road and Bridge Fund  Capital Equipment 211-Precinct1 Brush Cutter W/Attachment New 35,000
Road and Bridge Fund  Capital Equip 211-Precinct 1 Tractor W/Attachment New 115,000
211 - Precinct 1 Total 150,000

Road and Bridge Fund  Capital Equipment 212-Precinct2 Skid Steer New 173,000
Road and Bridge Fund  Capital Equip 212 - Precinct 2 2 il Replacement 70,000
212 - Precinct 2 Total 243,000

Road and Bridge Fund  Capital Equipment 213-Precinct3 Wood Chopper New 25,000
Road and Bridge Fund  Capital Equip 213 - Precinct 3 Back Hoe Replacement 90,000
213 - Precinct 3 Total 115,000

Road and Bridge Fund  Capital Equipment 214-Precinct4 1Vehicle Replacement 60,000
Road and Bridge Fund  Capital Equipment 214-Precinct4 Grader Replacement 170,000
Road and Bridge Fund  Capital Equipment 214-Precinct4 Tractor/Mower Replacement 120,000
214 - Precinct 4 Total 350,000

Capital Equipment Total 858,000

Road and Bridge Fund Total 858,000
Special Revenue Funds  Capital Equip 960 - Sheriff Seizure 1- CID Vehicle W/Equip New 68,500
960 - Sheriftf Selzure Total 68,500

Special Revenue Funds  Capital Equipment 975 - DA Forfeiture Equipment, Trailer New 20,000
975 - DA Forfeiture Total 20,000

Capital Equipment Total 88,500

Specilal Revenue Funds Total 88,500
Road and Bridge Fund  Capital Imp 495 - Auditor Office Electrical Work Repla: 8,000
495 - Auditor Total 8,000

Road and Bridge Fund  Capital Impi 212-Precinct 2 Bridge replas Replacement 95,000
212-Precinct 2Total 95,000

Road and Bridge Fund  CapitalImprovements 214 - Precinct4 Bam Replacement 100,000
214 - Precinct 4 Total 100,000

Capitalimprovements Total 203,000

Road and Bridge Fund Total 203,000
Grand Total 3,211,356
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